
Municipal Cooperation and Partnerships Seminar 

at the AMA Fall Conference
Lord Nelson Hotel, Halifax, N.S.

Tuesday November 4, 2003
10:00 am to 3:00 pm

Sponsored by

 Union of Nova Scotia Municipalities, Association of Municipal Administrators and

Service Nova Scotia and Municipal Relations

Agenda
Time Item

10:00 Introduction Stephen Feist, SNSMR

10:05 Inter-municipal Partnership and Cooperation (what is it,  pros and cons, benefits
and improved effectiveness and efficiency for municipalities) John Robison

10:45 SNSMR - Survey and Website (results, “how to” steps, example agreements and a
listing of Nova Scotia partnerships and cooperations) Stephen Feist, SNSMR

11:00 SNSMR (Alternative Service Delivery Program)  Potential partnership
opportunities in the delivery of licences, permits, registrations and approvals.

Tracy Crowell, SNSMR

11:30 Case 1 - New Glasgow and Westville - Administrative Service Exchange (CAO,
Clerk, Treasurer, police, public works and recreation) Gary Rankin, CAO

Sandy Cyr, Mayor
12:00 Lunch

1:00 Case 2 - Kings County, Towns of Berwick, Kentville and Wolfville: consideration
for a Regional Police Force initiated by Council and conducted by staff 

Roy Brideau, CAO Wolfville
Darrell Harvey, RCMP

1:30 Case 3 - Amherst and Cumberland - consultants to study the potentials of
partnerships on a  host of services Greg Herrett, Treasurer, Amherst

2:00 Case 4 - Greater Moncton Area - service exchanges  Al Strang, CAO Moncton

2:30 Discussion: What have we learned and where do we go from here? 
Closing Remarks  John Robison
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