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Creating a Transition Team — Possible Brainstorming Questions

These are some questions, which can be used during the brainstorming phase. Not all questions
will apply to your transition.

What will this change mean for every part of the organization?

Do current organizational structures support the changes we want to make?
How will the change impact the day-to-day work?

How will the change impact our customers?

How will the change impact our managers?

What do we expect from employees during the transition?

What do we expect from managers during the transition?

What role will senior management play?

How will people be able to get more information on the change?
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