
Create Transition 
Team

(Include representatives 
from all levels from the 

organization)

Brainstorm all 
possible impacts of 

the change

Assign all issues and 
concerns to a 
subcommittee

Gather info from 
people affected

Generate possible 
solutions

Verify possible 
solutions

Communicate 
decisions to all 

employees

Create Transition 
Plan

Creating a Transition Team


