
Quick Guide to Adding Competencies
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Contact the PSC ODD&E Consultant 
(Karen Meins)

Consider first:
•What are you trying to 
do
•Why
•Audience
•Who’s effected
•Identify project lead

Need identified for new competency or 
group of competencies (2.0)

Agreed valid need exists and path for 
next steps

Prepare Expert Panel 
(competency approach, 
competency dictionary)

Hold Competency workshops 
(3.1)

Validate selected competencies via e-
mail (at staff level and 1 level up) 

2Hold Competency 
workshop(s) using 

previous competency 
dictionary (3.1)

Expert panel makes recommendation

Present to decision makers for 
approval (DM’s, community leaders)

Market/Implement/Integrate/Use

Consider also: 
Should the competency 
be added at:
•Job level (technical)
OR
•Community level 

Select an Expert Panel
Consider also: 
Revisiting all 

previously selected 
competencies

Note:
Path 1 – New group of 

competencies
Path 2 – changes or 
additions to existing 
competency groups

Reconvene previous panel, 
explaining need/goals


