Quick Guide to Adding Competencies

Consider first:

<What are you trying to
do

*Why

<Audience

*Who's effected
=ldentify project lead

Note:

Path 1 — New group of
competencies
Path 2 — changes or
additions to existing

Consider also:

Should the competency
be added at:

=Job level (technical)

Consider also:
Revisiting all
previously selected
competencies

Organizational Design + Effectiveness




