
Employee Recognition Framework 
The framework describes the overall 
structure of employee recognition in the 
Nova Scotia Government 
 
 
  

Outcomes: 
 

Employees feel supported 
 

Employees feel valued 
 

Employees are proud 
 

Employees are engaged 
 

Performance improves 
 

Goals and objectives are achieved 
 

Organizational success is achieved 
 

Employees stay (Retention) 
 

Government is perceived as a  
   preferred employer 
 

Employees say government is a 
   great place to work (Attraction) 
 

Job Seekers apply for positions 
    (Attraction) 
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Goal 2: 
To be a 

preferred 
employer 
(Attraction & 

Retention 
Strategies) 

 
Goal 3: 

To provide 
a safe and 
supportive 
workplace 

(Healthy 
Workplace 

Model) 
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Department 
Component 

Corporate Activities 
i.e. 

 
Premier’s Award of Excellence 

Long Service Awards  
(25, 30 & 35 years) 

Provincial Public Service Week 

R
e
co

g
n

it
io

n
 F

ra
m

e
w

o
rk

 
(P

o
li
cy

, 
G

u
id

e
li
n

e
s,

 T
o
o
lk

it
) 

Department-specific 
Activities 

 
Formal Activities 

i.e. 
 

Minister’s Awards 
Staff Appreciation Awards 

Long Service Awards  
(5, 10, 15 & 20 years) 

 
Informal Activities 

i.e. 
 

Employee Orientation 
Bulletin Boards 

Thank you cards 
Monthly breakfast sessions 

Day-to-day gestures of 
appreciation 

  


