
Project Charter Template
A project charter should be completed at the beginning of your program development.  The project charter will; define the manner in which your program will be managed, describe the purpose for your program - why it is important, outline the anticipated results of the program, outline measures that will be used to determine the effectiveness of the program and describe specific project milestones.  Once completed, this document will help you to obtain senior leader buy-in and will act as the launching pad for your program design.

Project Charter 










	1.0 Project Identification

	Name
	

	Description
	

	Sponsor
	

	Project Manager
	

	Project Team Resources
	
	


	2.0 Business reasons for project

	· 


	3.0 Project OBJECTIVES (purpose)

	· 


	4.0 Project Scope

	· 


	5.0 key Project DELIVERABLES

	Name
	Description

	
	

	
	

	
	

	
	

	
	

	
	


	6.0 Milestone dates

	Item
	Major Events / Milestones
	Dates 

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	

	6.
	
	


	7.0 key ISSUEs

	Severity
	Description

	
	

	
	

	
	

	
	

	
	

	
	


	8.0 RISKS

	Severity
	Description

	
	

	
	

	
	

	
	

	
	

	
	


	9.0 Project’s criteria for success (must be measurable)

	· 


	10.0 critical success factors

	· 


	11.0 Signoff

	Project Sponsor:  

Date:  
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