Nova Scotia Municipal Finance Corporation

Minutes

February 27, 2008

A Meeting of the Board of Directors was held at Service Nova Scotia
and Municipal Relations, Boardroom “A”, 14th Floor, Maritime Centre, 1505
Barrington Street, Halifax, N.S. on the 27th day of February 2008, beginning at
2:00 P.M. Adequate notice was given prior to the meeting and a quorum was

present.

Present: Directors: ~ Mr. Greg Keefe (Chair)
Mr. Rick Farmer
Mr. Keith Hunter
Mr. Don Zwicker

Officers: Dr. Mark Gilbert (CEO/Treasurer)
Mr. Mark Peck (Corporate Secretary)

Regrets: Mr. Byron Rafuse
Mr. Roy Spence (Assistant Treasurer)

Guest: Robert (Bob) Audoux

Minutes of Meeting -December 20, 2007

The Minutes of the December 20, 2007 meeting of the Board of Directors were

previously circulated.

ON MOTION by Mr. Hunter, seconded by Mr. Zwicker and carried, the
Minutes of the December 20, 2007 meeting were approved.

Financial Statements of January 31/08

The CEO presented the January 2008 financial statements. Discussion

followed.

Business Plan - 2008/09
Copies of the Corporation’s Business Plan had been circulated prior to the

meeting. Discussion followed and minor amendments were suggested.
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ON MOTION by Mr. Farmer, seconded by Mr. Hunter and carried, the

2008/09 Business Plan was approved as amended.

Short Term Loan - Town of Annapolis Royal

The Board was informed that the Town of Annapolis Royal would not be

participating in a short- term loan at this time.

Other Business

Dalhousie University School of Public Administration

The CEO provided an update on an initiative undertaken by a number of
local government stakeholders in Nova Scotia to promote local government
management as a career choice for students in the Dalhousie Masters of
Public Administration Program. The signing of the Memorandum of
Understanding is scheduled for March 17th, 2008 at Dalhousie University. All

Board members are welcome to attend.

ON MOTION the meeting adjourned at 3:15 P.M.

Greg Keefe, Chair Mark A. Peck, Corporate Secretary
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