
ID Task Name Duration Start Finish
1 YARMOUTH, NOVA SCOTIA 654 days? Tue 5/13/03 Thu 11/10/05

2 Due Diligence 27 days Tue 5/13/03 Wed 6/18/03

3 Finalize Topo 4 wks Tue 5/13/03 Mon 6/9/03

4 Complete Legal of Site 4 wks Tue 5/13/03 Mon 6/9/03

5 Complete Geo.Invest. 4 wks Tue 5/13/03 Mon 6/9/03

6 Complete Phase I/II ESA 4 wks Tue 5/13/03 Mon 6/9/03

7 Preliminary Grading Concept 5 days Tue 6/10/03 Mon 6/16/03

8 Preliminary Earthworks 2 days Tue 6/17/03 Wed 6/18/03

9 Forward Stage 1 to Wal-Mart 0 days Fri 12/5/03 Fri 12/5/03

10 Wal-Mart Exec. Committee Approval 0 days Tue 1/13/04 Tue 1/13/04

11 Design & Submission 29 days Mon 10/25/04 Thu 12/2/04

12 Working Drawing Siteplan 5 days Mon 10/25/04 Fri 10/29/04

13 Prepare Grading & Servicing 4 wks Mon 11/1/04 Fri 11/26/04

14 Earthworks 5 days Fri 11/26/04 Thu 12/2/04

15 Submission Process 50 days Fri 12/17/04 Thu 2/24/05

16 Building Permit 1 day Fri 12/17/04 Fri 12/17/04

17 Drawing Review by City 14 days Mon 12/20/04 Thu 1/6/05

18 Revise Drawings & Resubmit for Building Permit 7 days Fri 1/7/05 Mon 1/17/05

19 Second Submission Review 14 days Tue 1/18/05 Fri 2/4/05

20 Final Approval Expected from City 0 days Fri 2/4/05 Fri 2/4/05

21 Final Revisions/Submit for BP 14 days Mon 2/7/05 Thu 2/24/05

22 Obtain Building Permit 0 days Thu 2/24/05 Thu 2/24/05

23 Tender Preparation & Award 32 days? Tue 1/18/05 Wed 3/2/05

24 Site Services Tender Prep 10 days Tue 1/18/05 Mon 1/31/05

25 Building Tender Prep 10 days Tue 1/18/05 Mon 1/31/05

26 Tender Call & Analysis & Award 21 days Tue 2/1/05 Tue 3/1/05

27 Out to Bid 1 day? Wed 3/2/05 Wed 3/2/05

28 Construction 142 days? Mon 4/4/05 Mon 10/17/05

29 Earthworks 71 days Mon 4/4/05 Mon 7/11/05

30 Install Type II Sediment Control Fencing 2 days Mon 4/4/05 Tue 4/5/05

31 Construct temporary sediment control pond 4 days Wed 4/6/05 Mon 4/11/05

32 Create temporary swale 3 days Tue 4/12/05 Thu 4/14/05

33 Clearing and grubbing of building pad area 5 days Fri 4/15/05 Thu 4/21/05

34 Excavate existing ditch and place culvert 10 days Wed 6/1/05 Tue 6/14/05

35 Complete earthworks 20 days Tue 6/14/05 Mon 7/11/05

36 Parking Lot Construction/Servicing 4 wks Mon 5/9/05 Fri 6/3/05

37 Building Pad Prep 4 wks Wed 4/6/05 Tue 5/3/05

38 Foundations 4 wks? Tue 5/3/05 Mon 5/30/05

39 Building Construction 20 wks Wed 6/1/05 Mon 10/17/05

40 Possession (per schedule) 0 days Mon 10/17/05 Mon 10/17/05

41 Possession (From Meeting Minutes) 0 days Sat 10/1/05 Sat 10/1/05

42 Grand Opening 0 days Thu 11/10/05 Thu 11/10/05
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