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 Annex 6-C: Mass Immunization Clinics 

Mass Clinic Preparation 

Planning for mass clinics will be based on the following expectations: 

• The target population for vaccination will be expanded far beyond the typical high-risk 
groups to encompass the entire population. 

• It is likely that vaccine shortages will exist, especially during the early phases of the 
pandemic. Consideration must be given to flexibility in planning for (a) severe vaccine 
shortages, (b) moderate vaccine shortages, and (c) no shortages. 

• It is likely that a two-dose vaccine schedule will be needed. The second dose will be 
administered one month after the first dose. 
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Figure 1: Clinic/Client Operational Flow Chart 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 
 
 

Step 1: Client Entrance 
Directed to entrance (signs for parking and entrance 

Step 2: Possible Security Check 

Step 3: Client Greeting, Registration, and Screening: Confirm that client meets inclusion criteria and has 
appropriate proof; initiate vaccine record; provide written information regarding vaccine contraindications and 

potential adverse effects; observe for signs of illness. 

Step 4: Holding Area: Line-up: Clients read information handouts; clinical staff address 
questions. 

Step 5: Immunization Area:  Medical screening for contraindications; answer questions about information 
handouts; administer the vaccine; complete record; provide necessary follow-up instructions (written and 

verbal). 

Step 5: Post-Immunization Holding Area/Client Discharge Area: Hold for 15 minutes; confirm 
follow-up instructions have been provided and understood. 
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