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1 Labour Market Partnerships Introduction (LMP)

Labour Market Partnerships is a Program administered by Employment Nova Scotia through the Labour Market Programs Support System (LaMPSS). LaMPSS is a common method for administering Labour Market Programs in Nova Scotia, focused on providing consistency in processes and improving services to labour market agreement holders. 

LaMPSS provides organizations with self serve capability, enabling them to apply for funding online for some labour market programs as well as submitting required financial and activity reports online.

All organizations entering into an agreement for delivering Labour Market Programs in Nova Scotia must first be registered as a LaMPSS organization.  This is a one-time registration process.  Once registered, we will provide you with the ability to utilize the LaMPSS self service capabilities.  If your organization has not previously registered with LaMPSS, you can request a LaMPSS registration from the Provincial contact identified in these guidelines.

Please read this entire Program Guidelines Document.  The information contained in this Program Guideline document will become part of an agreement with the Province for delivery of Labour Market Programs. 
 LMP is a measure used by Employment Nova Scotia to encourage, support and facilitate labour force adjustments and human resource planning activities which are in the public interest. The LMP support measure provides funding to encourage and support employers, employee/employer associations and communities in developing and implementing strategies for dealing with labour force adjustments and meeting human resource requirements. The LMP support measure addresses labour market issues through partnerships. Activities must focus on a labour market issue and be assessed as likely to have a positive impact on the labour market.  Activities must involve partnership. 
Research is a key component of LMP.  Activities must involve the development or implementation of strategies for dealing with labour force adjustments and/or for meeting human resource requirements.  LMP assistance must be finite in nature.  Although a series of agreements may be signed with the same sponsor, each agreement must state specific project outcomes and timeframes and not be reliant on a future agreement for success.  LMP activities should affect people who are in the labour market, or about to enter it (i.e., those aged 15 and over).  Businesses, organizations, municipalities, band/tribal councils, public health and educational institutions; are eligible to receive funding as sponsors.
Transitional support is a component of the Labour Market Partnership measure which supports the adjustment of recently displaced workers, through a variety of employment services.
Employer Sponsored Training is another component of the Labour Market Partnership measure.  It provides financial assistance to eligible employers to support approved training activities for employees who have been identified as facing a loss of their employment.  A significant employer contribution to the training costs is required.

The Service Provider must also comply with the program guidelines as set out in these guidelines.
Guiding Principles

The funding process will be guided by the following principles:

· Maximum benefits to unemployed clients: Successful proposals/applicants will demonstrate benefits to clients with respect to their reintegration into the labour market

· Organizational appropriateness: The organization/agency/business delivering the program/project must be experienced in providing the type of  program or service applied for 

· Demonstrated need: Successful proposals will target needs of unemployed Nova Scotia clients and will not duplicate but complement existing services

· Fairness and transparency: Clear, published criteria are intended to give all eligible organizations an equal opportunity to access funding;  

· Balance: Approved projects will benefit urban and rural areas, as well as Acadian and Francophone communities; and special interest groups

· Clear accountability: Accountability measures will ensure that public dollars are invested wisely and results are achieved.  

Funding review factors – an overview of how proposals will be reviewed 

	Factor
	Description

	Compliance with the Terms and Conditions of the specific program applied for 
	Application must meet the program requirements and program guidelines, and must include all necessary completed documentation.



	Organizational appropriateness:


	Proposal must demonstrate the following:

· Organization’s vision, mandate and mission, along with overall objectives and goals are relevant to the proposed project to be delivered. For example, an organization that normally offers research services should not be offering to deliver client training

· Organization’s experience in delivering direct client-specific programs;

· Organization has good standing with the local registrar of societies or other governing body


	Organizational capacity/:


	To ensure that an organization is viable and has the capacity to deliver the proposed project, program officers will assess that your proposal/organization :

· Demonstrates financial viability;

· Demonstrates Adequate client and budget tracking systems;

· Demonstrates  community support and  partnerships; and

· Demonstrates previous experience administering a project of this nature

· Demonstrates that staff are trained and experienced in the services offered

· Identifies alternate sources of funding if applicable

· Has adequate bookkeeping and financial controls

Officers will also consider previous performance with respect to the submission of financial claims and activity reports, management of slippage and HR issues, results achieved in comparison to goals and objectives.

	Demonstration of need:
	· The proposal must demonstrate the need for the proposed project in your community, how was this need identified and how the project does not duplicate existing services, 

· Information from conducted evaluations; client feedback

· Evidence that this project is not a duplication of another project.

	Relevance and significance: 
	ENS  will only provide funding for projects that contribute to identified priorities 

Consideration will also be given to:

· Project costs requested – are they reasonable and relate to the project

· Are project activities clearly identified with expected outcomes and timelines

Are project activities achievable within  proposed timeframes

	Availability of funding:
	Decisions will be dependent on amount of funding available.


Roles and Responsibilities  
Employment Nova Scotia (ENS):

Defines the program, sets baseline standards for service delivery and quality.   

This includes:

· Designing the program and setting program policy 
· Providing service guidelines 
· Developing reporting requirements and tools 
· Clarifying service delivery and performance expectations 
· Providing advice and guidance that clarifies ENS expectations to organizations developing projects 
· Supports community groups to develop proposals that respond to their labour market needs 

· Ensures transparency and accountability by monitoring and evaluating delivery performance against agreement commitments and guideline compliance.
Service Providers:
Project applicants are responsible for adhering to good management practices in the maintenance of accurate progress reports and financial records. In the context of LMP, they are also responsible for: 

· Developing proposals that support the objectives of the program
· Project design and delivery 

· Securing the involvement of partners
Overview of Application Process

Organizations who wish to apply for funding must be registered LaMPSS users, complete and submit the application form in its entirety, along with required supporting documents and be eligible as per Organization Eligibility requirements.

Organization Eligibility Requirements 
LMP is available to Businesses, organizations, municipalities, band/tribal councils, public health and educational institutions.
2 Applying for Labour Market Partnership Program Funding
Applying Online Using LaMPSS Self Serve

Once you are a registered LaMPSS user, you can apply for funding on line using the self service capability. To apply on line go to www.gov.ns.ca/lampss 
Applying Using a Paper Application Form

Please Contact 1-877-223-0888 to obtain information 
Applications will be submitted to a local Employment Nova Scotia office, and are subject to all of the terms of this document. 

Completing an Application Form

This section provides supporting information required in completing the application form contents for LWD/ENS/LMP Program.
Organization Information

Enter the name and complete mailing address for your organization.  If you are applying online, this information will be pre-populated.
If your organization name or mailing address has changed, please contact your Provincial contact to obtain a LaMPSS Registration Change form to update your information.

Project Details
Please provide the following:
	Project Title
	Provide a title specific to this project. Include LMP in your title

	Agreement Start Date
	Provide the proposed start date for project

	Agreement End Date
	Provide the proposed end date for project


Past Agreements

Please provide information relating to past agreements if this application is a renewal.   (Include past agreement number)
Project Description

In this section, please provide a brief description of your project.  Include the labour market issue being addressed, duration, intended outcomes.  Please note that this section has a limit of 300 words.  You will have the opportunity to provide more detail about each activity, as well as budget detail, policy in the mandatory attachment section of these guidelines.

Attach a detailed project description / proposal to the application
This is not a mandatory attachment, however you may attach more information if required.
Agreement Contact

Provide the appropriate contact for your organization.  Please note that this contact should be an individual empowered to negotiate all or some portions of the agreement.
Language Preference

Provide your language preference.
Project Location(s)
Please provide the address information for the location of the activities.  If you have not yet secured a location, please enter your main organization address.

Participants

Enter the total number of participants expected for this project.

NOTE:  tracking of participants is ONLY required for Transition Centers and Employer Sponsored training projects.

Project Activities
The table below outlines the required information for each eligible activity for the LMP Program.  This is the complete set of eligible activities. 
	Awareness – Labour Market Information – Information campaign

	Brief Description
	Conduct an Information Campaign to create awareness of Labour Market Information (trends and activities) in the community.

Awareness activities, such as a job fair or public campaign to enhance awareness of skilled worker shortages or surpluses in certain sectors of the local labour market.

Describe plans for information campaign

	Expected Results
	What will be the result of this activity?

	Where does this activity take place
	Identify the location for this activity.


	Awareness – Partnership Development 

	Brief Description
	Develop partnerships with businesses, organizations or institutions in order to build community capacity for coordinated response to anticipated needs.

Describe the partnerships to be developed and plans for capacity building

	Expected Results
	What will be the result of this activity?

	Where does this activity take place
	Identify the location for this activity.


	Research and Planning - Community Marketing Plan

	Brief Description
	Improving capacity of a vulnerable community to diversify economy through development of community marketing plan (not implementation).

Please identify the need being addressed and plans for marketing

	Expected Results
	What will be the result of this activity?

	Where does this activity take place
	Identify the location for this activity.


	Research and Planning - Community Needs Planning

	Brief Description
	Community Needs Planning can involve assisting a community with the development of a strategy to prepare for future skills requirements and prevent skills shortages. This strategy may include identification of available skills in the community, the need for new training options and development of a plan to increase the participation of groups which are under-represented in the work force. Local educational or training institutions would normally be a partner in such a project.  Please contact an ENS officer for more options in regards to Community Needs Planning.

Please identify the issue being addressed and how delivering this activity will affect the community in question.

	Expected Results
	Please describe the expected outcome of the activity

	Where does this activity take place
	Identify the location for this activity.


	Research and Planning - Human Resources Planning

	Brief Description
	Please provide  information on the HR issue being addressed, how it will be addressed, planning activities, strategies, impact on labour market, etc.

HR planning can involve research, design and development of strategies which might include the analysis of human resource supply and demand, identification of trends and emerging issues, identification of skills gaps and barriers to hiring and/or retaining appropriate human resources and development of a strategy to address identified issues.  It may also involve building the partnership necessary for implementation of the strategy. 

The development of a human resource strategy would not normally be supported at the level of an individual employer, unless there is a probability that the development of the HR plan will address a larger identified labour market issue.  LMP activities must be assessed in terms of their impact on an identified labour market issue (i.e., an issue that is external to a specific employer).  For example, LMP could support a major employer in a community experiencing high unemployment to develop an HR plan for developing the skills of local unemployed workers.  

	Expected Results
	What is the expectation of successful delivery of this activity?

	Where does this activity take place
	Identify the location for this activity.


	 Research and Planning – Labour Market Information 

	Brief Description
	Conduct research and planning activities to develop labour market information. Development and dissemination of LMI (skills available and lacking in local work force) needed for the purpose of human resource planning and labour force adjustment.
Please provide details on how this activity will be delivered 

	Expected Results
	What will be the result and intent of this activity?

	Where does this activity take place
	Identify the location for each activity.


	Research and Planning – Workforce Adjustment Planning

	Brief Description
	Conduct research and planning activities in response to a Workforce Adjustment issue. The objective of adjustment activities is to improve the matching of, or balances between, the supply and demand sides of a local labour market as it currently exists as well as to prepare for anticipated requirements. 
Please provide additional information about plans for this activity

	Expected Results
	What will be the result of this activity?

	Where does this activity take place
	Identify the location for this activity.


The following activities apply only to Employee Transition Projects:
	Assessment – Diagnostic Services

	Brief Description
	Deliver employment-related assessments provided by professionally qualified diagnosticians to identify whether a client has physical, social, intellectual and/or psychological traits which may affect their ability to participate in employment.

	Expected Results
	Describe the type and numbers of diagnostic assessments completed.

	Where does this activity take place
	Identify the location for this activity.

	Expected number of participants
	Provide the expected number of clients for this activity.


	Assessment – Employment Counseling

	Brief Description
	Conduct in-depth evaluations of an individual's employment needs, which may be required when the client has complex employment issues.

Describe how you intend to deliver employment counseling, techniques etc

	Expected Results
	Employment Counseling should be offered to those individuals who are encountering significant barriers to employment and require enhanced services.  Please describe the expected outcome for those engaged in Employment Counseling.

What are the expectations for delivery of employment counseling

	Where does this activity take place
	Identify the location for each activity.

	Expected number of participants 
	Provide the expected number of participants for this activity.


	Assessment – Individual Needs Assessment

	Brief Description
	Deliver services to determine an individual's aptitudes, needs and/or barriers using predefined tools and techniques.

Describe techniques to be used, and how assessments will be conducted

	Expected Results
	What will be the result of this activity?

	Where does this activity take place
	Identify the location for this activity.

	Expected number of participants 
	Provide the expected number of participants who will engage in this activity.


	Assessment – RTW Action Plan Development

	Brief Description
	Development of a mutually agreed upon plan of action taking client from a situation of unemployment to finding and maintaining employment.

	Expected Results
	Please describe the outcome of the RTWAP process and indicate the number of assessments/RTWAPs to be completed.

	Where does this activity take place
	Identify the location for this activity.

	Expected number of participants 
	Provide the expected number of participants who will be engaged in RTW Action Plan Development.


	Information Access – Publications

	Brief Description
	Development of promotional materials to enhance awareness of services for displaced workers.
Describe how you intend to develop promotional materials

	Expected Results
	Describe how promotional materials will enhance awareness

	Where does this activity take place
	Identify the location for each activity.


	Information Access – Resource Center

	Brief Description
	Provide self-serve information access for clients via a dedicated Resource Centre.

	Expected Results
	It is expected that the service provider will maintain a resource center with the following information available for unemployed Canadians; LMI information, computer access, job postings, news papers, a resource library.  

Please provide any additional information about the services offered by the Resource Center.

	Where does this activity take place
	Identify the location for this activity.

	Expected number of participants
	Provide the expected number of clients for this activity.


	Information Access – Web Site

	Brief Description
	Establish website for access by displaced workers.

	Expected Results
	What will be the result of this activity?

	Where does this activity take place
	Identify the location for each activity.


	Skill Enhancement – Job Search - Work shops

	Brief Description
	Deliver a workshop-style learning experience - short group sessions with no ongoing commitment - to enhance the skills needed to conduct a successful job search, such as: resume writing; interviewing; search strategies; networking.

	Expected Results
	Please provide the expected Workshop Topics and Number of Workshops.

	Where does this activity take place
	Identify the location for this activity.

	Expected number of participants 
	Provide the expected number of clients for this activity.


The following activities apply only to Employer Sponsored Training:
	Research and Planning - Organizational Needs Assessment (ONA)

	Brief Description
	Financial assistance to eligible employers to determine training needs of employees.

	Expected Results
	What will be the result of this activity?

	Where does this activity take place
	Identify the location for this activity.

	Expected number of participants
	Provide the expected number of participants for this activity.


	Skill Enhancement- Essential Skills 

	Brief Description
	Financial assistance to eligible employers to offer essential skills training to their employees.

	Expected Results
	What will be the result of this activity?

	Where does this activity take place
	Identify the location for this activity.

	Expected number of participants
	Provide the expected number of participants for this activity.


	Skill Enhancement- Job Specific

	Brief Description
	Financial assistance to eligible employers to offer job specific skills training to their employees.

	Expected Results
	What will be the result of this activity?

	Where does this activity take place
	Identify the location for this activity.

	Expected number of participants
	Provide the expected number of participants for this activity.


Project Budget

Please download the Itemized Budget Breakdown from  the ENS Website http://www.gov.ns.ca/employmentnovascotia/forms-resources/documents/Updated-Template-ItemizedBudgetBreakdown_001.doc
 You will be required to submit it with your application.  

The following table outlines the eligible costs and specific instructions for each budget category funded by the LMP Program.   Please include your complete project costs and requested amounts by budget category.

	Budget Category
	Eligible Costs

	Program Delivery
	

	      Salaries and Benefits
	

	                Salaries
	Staff salaries. Please include the total amount requested in salaries.  You will also be required to complete the itemized budget breakdown/ template from the ENS website.
http://www.gov.ns.ca/employmentnovascotia/forms-resources/documents/Updated-Template-ItemizedBudgetBreakdown_001.doc


	                Mandatory Employer Related                                                                

               Costs (MERC)
	 EI, CPP and Vacation Pay- includes benefits; CPP, EI, Vacation Pay based on wages and non locked-in RRSP employer contributions where applicable, considering maximum yearly contributions.

	              Other HR Related Costs
	Includes health, dental, insurance premiums, pension 

NOTE: Maximum 50% employer contribution will be supported for such things as pensions and medical plans.  

	Operational 
	

	      Standard
	

	                 Recurring
	Banking, utilities, telephone, fax, internet, postage, courier, printing and photocopier.

	               Professional Fees
	Building maintenance, bookkeeping, equipment maintenance, security, Required membership fees for staff,  business license, permits, IT, legal fees, snow removal and legal fees

	               Staff Training and                  Development 
	Can include conferences and short term training courses/programs for staff; must be relevant and reasonable according to the duration of the project. Diploma and complete degree programs are not applicable. Includes associated registration, mileage, meal allowances & accommodation. Limited to conferences in Nova Scotia and subject to negotiation.

	               Equipment
	Includes purchase\lease\repairs\rent of computers, fax machines, photocopiers, furniture, software including renewals, staff accommodation disability supports

	               Facility Lease/Rent
	Includes applicable lease\rent costs for both non-applicant owned and applicant-owned premises.  For applicant-owned premises, the following formula will be applied:

85% x fair market value

Although the applicant may use a variety of calculations to determine an amount to include in the proposal, in all cases the negotiated cost cannot be higher than the value of lost opportunity.

	             Facility Repairs
	Includes applicable repair /leasehold improvements for either non applicant owned or applicant owned.

	             Advertising and Promotion
	Includes advertising, brochures, promotion and signage.

	             Office Supplies
	Includes materials and supplies used to run the day to day operations of the project such as paper, pens, pencils, binders, subscriptions.  Negotiated based on historical costs or substantiated estimates.

	             Travel
	Travel for staff directly delivering the project , includes transportation costs, taxi, kilometric charges, etc., as per staff travel claims. Due diligence must be demonstrated in reimbursing for overnight accommodations and  costs associated with out-of-province travel must be negotiated with ENS in advance. Provide details within the financial submission e.g., mileage rate, reason for travel, number of trips, accommodation and meals, etc. Mileage and meal allowances must not exceed provincial rates.

	               Insurance
	Includes fire, theft, liability, accidental, WCB

	    Exceptional 
	

	               Capital
	Items that exceed $1000 including HST.  Subject to negotiation on disposition of asset at agreement end.


Project Cash Flow

A Cash Flow is required for all LMP agreements. 
Provide a monthly cash flow estimate of the requested project expenses.

Legal Signing Offers

Provide the appropriate signing officers for this project agreement as well as the legal signing requirements for your organization.

Supporting Documentation

You can attach any supporting documents with your application.

The table below outlines documents that must be included with the Labour Market Partnerships Program application.

There are a number of mandatory attachments; Job Descriptions, Organization Overview, Itemized Budget Breakdown, letter of support.
	Document 
	Document Topic
	Requirements

	Organization Overview
	Org Overview
	Organization should describe (2 pages max) what the vision, mission or mandate of the organization is.  How is it structured? (Board, individual singing authorities etc)  Also what is the past history with ENS or Service Canada?  What were the previous project results (this piece will only be required for the first agreement in LaMPSS.  After this, results will be stored in LaMPSS for officer to access)

	Itemized Budget Breakdown
	Itemized Bdget Brkdwn
	Please retrieve from ENS website and provide a detailed budget description and rationale

http://www.gov.ns.ca/employmentnovascotia/forms-resources/documents/Updated-Template-ItemizedBudgetBreakdown.doc


	Letter of Support
	Letter of Support
	Letters from partners involved in this project, including their contribution to the project activities.


Submitting Your Application

Once your organization has finalized the application including the attachment of all the required templates, and projects costs less cash and in-kind contributions, the application may be submitted to the Department using the LaMPSS self-serve system.  

In this section of the application enter the following information that would have been received when your organization was registered in LaMPSS:
Enter your organization’s ID, username and password and “submit.”  This will connect you with the LaMPSS system to submit the application.

Please note:  There is a 120 day calendar timeline to open, complete and submit an application.  After 120 days you must begin the process again to ensure the application information is current.
Once an organization has submitted their application, they should savea copy on their computer to enable them to make any requested edits and then resubmit. 
3 Labour Market Partnerships Program Reporting Requirements

The requirements for Activity and Financial reports are outlined in your agreement.  The schedule of when reports are due will be provided at the time of agreement signing.  NOTE:  Organizations that submit paper applications are still able to submit electronic activity and financial reports.

Reporting Online Using LaMPSS Self Serve

Reports should be submitted online using LaMPSS self serve functionality at www.gov.ns.ca/lampss.  

Submitting Paper Reports

Please Contact 1-877-223-0888 to obtain information 
Reports will be submitted to a local Employment Nova Scotia office, and are subject to all of the terms of this document. 
Completing an Activity Report

This section provides supporting information required to complete the activity report.

Project Activities

The table below outlines the information reporting requirements for each eligible activity for the Labour Market Partnerships Program.  Provide this information for each activity in your Labour Market Agreement.
	For all LMP activities

	Update / Status this Period
	Provide an update on the progress of each of the project activities in relation to the expected results for this period.

	Number of unique participants 
	For Employer Sponsored Training and Employee Transition centres providing services to individuals, provide the actual number of participants participating in project activities during this reporting period.


Supporting Documentation

You can attach any supporting documents with your activity report.
Reporting Notes

Provide any additional information.

Financial Report

This section provides supporting information required to complete the financial report.

Budget Flexibility

Sponsors may adjust spending within a cost category without prior Employment Nova Scotia (ENS) discussion or approval as long as the total budget amount for the cost category is not altered. The exception is the Salaries and Benefits category as the wage category has its own “Wage Policy”.

Sponsors may adjust the Operational Costs /Standard and Exceptional/Capital Assets categories by up to 10% without ENS discussion or approval.

Sponsors may move funds from the Operational Cost Categories to increase the Participant Program Delivery Cost categories by up to 10% without prior ENS discussion or approval. Sponsors must notify the department in writing of any adjustments to the Project Budget under this category.

Any adjustments to the Project Budget other than those noted above must be approved by ENS prior to the adjustment being made. 

 With prior written consent of Employment Nova Scotia sponsors may also exercise budget flexibility beyond 10%, as long as the total agreement value is not affected, and project activities are not impacted. The exception is the Salaries and Benefits category as the wage category has its own “Wage Policy”.
Sponsors may not make adjustments if those adjustments result in any increase in the amount of total contribution from Employment Nova Scotia.  Any increase to the agreement value requires a request for an amendment.
Project Costs

Provide the actual costs for each eligible expense for this reporting period.

Project Cash Flow

Provide an updated cash flow estimate for the remainder of the agreement.

Supporting Documentation

You can attach any supporting documents with your financial report.

Reporting Notes

Provide any additional information.

Submitting Your Reports

Once your organization has finalized the report including the attachment of all the required templates, the report may be submitted to the Department using the LaMPSS self-serve system.  
In this section of the report enter the following information that would have been received when your organization was registered in LaMPSS:
Enter your organization’s ID, username and password and click the “submit” button.  This will connect you with the LaMPSS system to submit the report.

4 Labour Market Partnership Terms & Conditions

All LMP activities must focus on an identified labour market issue and be assessed as likely to have a positive impact on the labour market.  All LMP activities must involve partnership.

Within these parameters, LMP may support activities related to human resource planning, and labour force adjustment as described broadly in Section 6.  Such activities may include related research, development of HR strategies, promotion of beneficial HR and adjustment practices (best practices), coordination of community-based approaches to addressing labour market issues, short term adjustment services for workers facing layoff, and development of economic (employment) development plans and community marketing plans. 

More specific examples of activities which may be funded follow.  This list is not exhaustive.
· Development and dissemination of labour market information needed for purposes of labour force adjustment or human resource planning.  Example: job fair to raise awareness of employment opportunities within a sector or geographic area, and to connect employers anticipating skill shortages with potential workers.

· Planning for maintenance of a skilled workforce in a particular sector (supporting productivity, and sector competitiveness) through the identification of anticipated training needs, and establishment of a plan to ensure that employee skills are maintained. Partners in a project like this might include representatives of employers from a sector council, union, municipal officials, or the education sector.

· Planning for maintenance of a skilled workforce through a broad community study of options including training, promotions, job rotation, and realignment of responsibilities, retention approaches, succession planning and recruitment. 

· Assisting a community with the development of a strategy to prepare for future skills requirements and prevent skills shortages. This strategy may include identification of available skills in the community, the need for new training options and development of a plan to increase the participation of groups which are under-represented in the work force. Local educational or training institutions would normally be a partner in such a project. 

· Funding the development of partnerships to ensure the provision of labour market information and guidance concerning anticipated skills needs, to educational institutions. (Such a project should provide advice to all area educational institutions, rather than one. Care should be taken not to duplicate or displace existing work of educational institutions or established sector councils.)
· Funding activities which heighten awareness of labour market trends and requirements.  For example, activities to promote career awareness for youth can be funded through the Youth Awareness Program (Part II funded youth program) or LMP. 

· Assisting an employer association in a growth sector with the development of an information campaign about future job prospects and/or with the development of a strategy to recruit employees from other geographic areas where there are skills surpluses. 

· Supporting the development of a human resource plan for an employer, or group of employers, facing expansion.  Such assistance to a single employer may only be provided in situations where it is felt that any resulting competitive advantage that may be experienced by the employer is incidental to the labour market benefit.
· Funding a business association to canvass local employers regarding hiring projections during a peak season.  Activities could include determining which companies need assistance in locating staff, developing recruitment plans and identifying short-term housing availability.

· Assisting an employer association with the development of its member businesses' capacity for human resource planning, interviewing and employee selection through the development of materials, provision of seminars and other awareness activities. 

· Funding activities related to engaging key partners needed to address a labour market issue; preliminary coordination of activities of the partnership and establishment of supports necessary for continuation of effective partnership after the LMP is over.  For example, supporting the establishment of a community steering committee with representatives from business, education, labour and government.

· Improving a community's capacity to meet labour force needs by funding a study identifying potential for diversification of the economy where it is deemed that the basis of the economy is vulnerable.

· In situations where a partner has committed to funding the implementation of a community marketing plan, the plan may be developed through LMP.
Adjustment of workers facing lay-off:

· In response to the announcement of the eventual closure of a major community employer or a severe decline in an economic sector, community partners may be funded for activities such as the assessment of employment trends in the community, determining the net impact of the closure on the labour market, developing a profile of threatened employees, producing recommendations for labour market adjustment solutions (measures that will result in appropriate employment or self-employment for threatened employees), establishing a temporary mechanism to coordinate and monitor adjustment activities. 

· As well, a temporary transition centre may be established through LMP to assist workers facing job loss through identification and facilitation of steps necessary to ease their adjustment to the change.  Services can include assessment, counseling, provision of early retirement information and labour market information and/or referral to community services as required. (The EI Act and the Terms and Conditions for LMP allow for the provision of assistance to employed individuals if they are facing a loss of employment.)

· Activities may also include human resource planning for non-affected workers where such activity is assessed as addressing a labour market issue.   

Activities That CANNOT Be Funded Under LMP

· Subsidizing an organization or a business in any way other than to assist with planning for human resource requirements and assisting employees facing job loss.  LMP cannot provide funding for:
· Business set-up, operating costs, or capital acquisitions
· Research related to new products or product development

· Research related to accessing new markets or marketing of their products or services

· Obtaining ISO certification

· Activities to address union-management collective bargaining issues

· Activities which address business operational issues or business planning

· Survival planning for a threatened company

· Employee training costs (with the exception of the Employer Sponsored Training [EST] component  which provides funding to support employer sponsored training of employees facing a loss of employment).

· Creating new organizations or branches of organizations or providing funding for the core activities of organizations.

· The exception to this is sectoral partnerships and councils – however, even in the case of sector councils, the Sector Council Program is used for infrastructure agreements.  No LMP funding of new regional sectoral partnerships or councils should take place without prior consultation with Employment Nova Scotia.
· Delivering or purchasing training for employed (with the exception of EST) or unemployed individuals. LMP cannot provide funding for: 

· The development, piloting or testing of new training approaches for the unemployed.

· The training of employment service delivery professionals or human resource management practitioners. 

· Assisting training institutions to develop their training capacity and infrastructure (e.g., facilities, equipment, staff, and curriculum development). 

· LMP should not be used to support an educational institution to develop its own curriculum.  Sector Councils do, in some instances, use LMP to inform curriculum development broadly rather than for a single institution.  Curriculum developed through LMP should not be considered the property of one training institution.  Responsibility for curriculum falls within the purview of the provincial/territorial governments.  No funding of curriculum development should take place without prior consultation with Employment Nova Scotia.

· Funding conferences, except where it is clearly demonstrated that the outcome will improve the capacity of employers/communities to deal with human resource requirements and/or implement labour force adjustments.

· Supporting community development or community capacity building other than that which is focused on addressing an identified labour market issue.  LMP cannot provide funding for:
· Assisting communities to address community social issues such as addiction or mental health problems, parenting skills, and child care problems.

· Assisting communities to develop infrastructure such as buildings, tourist sites.

· Assisting communities to develop services such as transportation systems, health services, policing services, literacy programs.
· Assisting community interest groups and organizations to build their overall capacity (e.g. to address their mandate, to increase membership). 
· Planning for economic development that is not in response to an identified labour market issue.  LMP cannot provide funding for:

· Community economic development planning that does not have commitment and involvement of key partners including local and provincial government.

· General on-going activities associated with economic development such as regional/local economic development offices and staff.

· Implementation of economic development strategies such as offering financial incentives to attract new business. 

· Delivering employment services and interventions for unemployed clients. (These activities should be provided through the Employment Assistance Services [EAS] support measure and the other employment benefits.)  LMP cannot provide funding for:
· Supporting the delivery of EBSMs (e.g. to provide Contact IV technical support services for EAS case managers, to coordinate JCP activities).  

· Delivery of employment services to employed individuals unless they are facing job loss, in which case they can be assisted to adjust (e.g., finding a new job, determining a personal action plan to respond to the needs of an evolving industry or employer).

· Carrying out any activities when Employment Nova Scotia or the Province of Nova Scotia is the primary recipient of goods or services.  For example, labour market information developed through an LMP agreement must be for the use of the funding recipient or others, but not Employment Nova Scotia or the Province of Nova Scotia (Government may be an incidental user of the information if it is developed primarily for the use of the recipient or others.).  LMP cannot provide funding for:

· Developing a business plan for delivery or effective use of EBSMs or other labour market programming in a community. 
· Carrying out evaluations that are primarily for Employment Nova Scotia’s use.  (Where LMP is used to carry out evaluations for the use of others, it must not be done on a stand-alone basis, but as a component in an agreement for the development of a plan or strategy.

· The funding of activities targeted to children.

· As children are not about to enter the labour market, such activities would not address a current or anticipated labour market issue.

Employer Sponsored Training

Characteristics of Targeted Employers

EST may provide support to employers who demonstrate that their business is in at least one of the circumstances described below, the impact of which will include a loss of employment for one or more employees of the business: 

a) Experiencing reduced business activity and anticipating a temporary or permanent closure or selected layoffs in the short or medium term.
b) Adapting to significant changes in market conditions and in order to remain competitive, is either refocusing or modifying all or most of its production, or modernizing all or most of its manufacturing processes, or its management.
c) Facing new legislative or regulatory requirements for its workers regarding, in particular, skills certification or standards that are specific to certain occupations or sectors of activity.

Characteristics of Targeted Employees

EST may provide financial assistance to targeted employers in support of training activities directed to employees facing a loss of employment when the employer demonstrates that:

a) Improving or increasing the targeted employees’ skills by means of the training is essential to keeping them employed.
b) Targeted employees will have difficulty finding a new job when they are laid off, unless they acquire new skills, because their current skills are obsolete or unsuitable to the new needs of the labour market.

Characteristics of Training Activity

Training activities supported under the EST component must be clearly linked to prevention of job loss for targeted employees.  Employers must demonstrate that the training activities supported under EST will enable the business to maintain the employment of the employees receiving the training.  EST training activities must not replace the employer’s primary obligation to provide regular and on-going training to his/her employees.

Where layoffs are unavoidable, the training activities must be linked to the employees’ need for skills in order to obtain new employment and shorten the duration of unemployment.  Training activities supported under EST must take place prior to the employees’ separation from employment. 

All training activities must be outlined in a detailed training proposal provided by the employer.

MAXIMUM DURATION, FINANCIAL ASSISTANCE AND EMPLOYER’S CONTRIBUTION UNDER EST

Maximum Duration

The maximum duration of an EST project is normally one year.  In exceptional circumstances, this duration may be extended to a total of three years.

Approval of an extension of an EST agreement beyond the normal one year maximum duration must be based on a detailed assessment of the continued risk of job loss.  Training activities completed in the initial period of the agreement and the impact of these activities on retaining employees must show that an extension will result in program objectives being met. 

Maximum Employment Nova Scotia Contribution

The maximum Employment Nova Scotia contribution should not normally exceed $100,000 per EST agreement.  Where an employer’s business includes the operation of distinct job sites (e.g. in different cities) a separate EST agreement could be entered into for each job site.  Each agreement would have to respect the $100,000 maximum Employment Nova Scotia contribution.

The only exception to this maximum is when the risk of job loss has been assessed as having significant impact in a region or a local economy and the number of affected employees participating in training results in increased costs.  In such a case, in consultation with the Provincial office and supported by a detailed rationale, an EST agreement may be approved to a maximum Employment Nova Scotia contribution of $300,000.
Employer Contribution

The activities that are financed under EST must not replace the employer’s primary obligation to provide on-going training to his/her employees. It is therefore a requirement of EST that the employer(s) make a significant financial contribution to all EST training projects.  

The employer’s financial contribution should normally represent a minimum of 50% of the expenses associated with the EST training activity.  Employer “in-kind” contributions are not considered in calculating the employer’s minimum 50% contribution.

Where other partners (e.g. union) are willing to make a financial contribution to the EST activity, their contribution may be accepted to reduce the employer’s financial contribution.  

An employer unable to avoid lay-offs, who is willing to invest in training for affected employees so that they may improve their future employment prospects post lay-off, is also a situation where an employer financial contribution of less than 50% would be acceptable.  The lesser percentage is not prescribed however the assessment and recommendation documentation should clearly address this exception and explain why the employer’s contribution was accepted as significant given the specific circumstances.  Considerations for determining an acceptable contribution could include:

· What is the overall financial position of the employer? 

· Does the business operate in more than the affected job site?  (e.g. a relatively positive financial position of a large company closing only a selected plant may require a higher contribution to be considered significant.)

· Is the employer completely closing their operations?  (e.g. the weak financial position of an employer who is permanently closing may mean that even a small contribution could be accepted as significant.)

· Are other partners willing to make contribution to the training?  (e.g. where contributions from other parties are offsetting total training costs a lesser contribution from the employer may be accepted as significant.)

· Are lay-offs expected to be permanent or temporary?  (e.g. a higher contribution may be expected where there is a chance for future re-employment as the employer could benefit from the workers’ acquired skills.)

· What are the employment prospects of affected workers?  How crucial is their need for the proposed skill training?  (e.g. in very tight labour markets and/or where the proposed training is deemed critical to workers securing new employment a lesser contribution may be accepted as significant.)

In either exception, there must always be a significant employer financial contribution.
EST supports training activities sponsored by the employer.  Individual employee financial contributions are neither expected nor practical nor would they reduce the minimum employer financial contribution required of the employer under EST.
5 Contact Information

For further information please contact 1-877-223-0888.
6 Labour Market Partnership Definitions
	Term
	Definition

	Labour Market Issues

	Activities funded through LMP must focus on an identified labour market issue. Labour market issues are generally characterized by a current or anticipated imbalance in the labour market between supply (workers) and demand (employers). The imbalance between supply and demand may be an imbalance between available or anticipated jobs and available people (numbers).  It can also be about an imbalance between available or anticipated jobs and the skills of available people.  

The two biggest indicators of a labour market issue are unfilled jobs and high unemployment

	Partnerships
	Typically labour market issues generate interest and concern from a variety of individuals, organizations and levels of government.  It is essential that activities supported through LMP involve partners (i.e., individuals or groups of people who recognize that there is a labour market issue, want to address the issue, and are willing to invest time, energy and/or resources to work together to do so).  
In addition to the strength brought to the LMP project through broad involvement and commitment, partnership normally results in improved outcomes and follow-up. Although broad involvement is encouraged, the LMP requirement for partnership is satisfied if at least two parties (other than Employment Nova Scotia) have demonstrated ongoing commitment to the project. 
Individuals who have committed as a partner in support of LMP activities will normally be representing an organization. In communities with very limited organizational capacity, committed and qualified individuals may be recognized as partners in order to satisfy the partnership requirement.  
Satisfactory evidence of partnership includes a tangible indication that each partner is committed to investing time, energy and/or resources (physical, monetary or “in-kind”) in the project.  An excellent example of community partnership in support of an LMP activity is the establishment of a broad-based community steering committee which will meet regularly to monitor and direct activities.  Another example is the donation of space by an employer or organization. 

Stakeholders include any organization, government entity or individual that has a stake or may be impacted by a specific labour market issue.  While stakeholders may have an interest in an LMP project, unless they actively contribute to the project, they cannot be considered as partners.

In the case of an agreement between Employment Nova Scotia and a single business (such as a HR planning activity with significant labour market implications), partnership can be demonstrated through the active and ongoing involvement in the project of individuals representing specific interests within the business, e.g., labour and management.  Normally however, if HR planning for a single employer is necessary to address a labour market issue, other members of the community will lend their support to the activity as well. 

	Dealing with Labour Force Adjustment


	Change within a local labour market, often occurring when a community or industry is experiencing significant structural change, can result in an imbalance between the supply (people and skills) and demand (available and anticipated employment opportunities) in a community.  Dealing with labour force adjustment refers to facilitating the necessary adjustment of labour within a community in response to such a change (labour market issue).  

Labour force adjustment activities are short term activities aimed at addressing adjustment issues.  The objective of adjustment activities is to improve matching of, or balance between, the supply and demand sides of a labour situation.  In some cases, the adjustment issues and/or solutions may have been identified through a human resource planning process.  
Labour force adjustment activities which may appropriately be supported through LMP include:

· Implementation of adjustment services for workers facing lay-off, in order to facilitate their transition to appropriate services or employment.
· Activities to promote mobility of unemployed workers to jobs

· Career awareness for the unemployed or individuals preparing to enter the labour market.
· Community economic (employment) development planning.

	Meeting Human Resource Requirements


	Meeting human resource requirements refers to the ability of employers to have the available workers necessary to manage and run their business and meet business objectives.  A human resource strategy (a plan) identifies how the need for labour and associated skills will be met.  Human resource (HR) planning can lead to solutions that will effectively improve or prevent labour market issues.

HR planning can involve research, design and development of strategies which might include the analysis of human resource supply and demand, identification of trends and emerging issues, identification of skills gaps and barriers to hiring and/or retaining appropriate human resources, and development of a strategy to address identified issues.  It may also involve building the partnership necessary for implementation of the strategy. 

The development of a human resource strategy would not normally be supported at the level of an individual employer, unless there is a probability that the development of the HR plan will address a larger identified labour market issue.  LMP activities must be assessed in terms of their impact on an identified labour market issue (i.e., an issue that is external to a specific employer).  For example, LMP could support a major employer in a community experiencing high unemployment to develop an HR plan for developing the skills of local unemployed workers. 
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